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STATEMENT FROM DEAN GLADDEN, MANAGING DIRECTOR 

On behalf of the Alley Theatre, we apologize for recent events and the actions that led to these news 
stories. 
 
Long-time Alley Artistic Director, Gregory Boyd, had been discussing retirement options with members of 
the Board of Directors. When the Alley Theatre Board Leadership learned of the depth of staff concerns 
regarding his behavior, they requested he proceed with his retirement. Part of the negotiated retirement 
contract included a severance payment and an immediate departure from his post.   
 
We recognize that this lack of transparency has been viewed negatively. We should have handled it 
differently. We apologize to those impacted, the Alley staff, patrons, donors, press, and to the city of 
Houston.  
 
Moving the Alley Theatre forward is our primary goal. To that end, Walker Consulting Group has been 
selected by the Alley. The consultant will provide input to management and the Board-led Work 
Environment and Governance Committee to assess the workplace and make recommendations for 
change. Robbin Walker has been in the training and development field for over 30 years and has 
consulted for Target Stores at their Minneapolis headquarters, facilitated for Theatre Communications 
Group, and worked with major theatres across the county. Robbin begins meeting with the staff at all 
levels this Monday, January 29. We look forward to her findings and changes to be implemented.  
 
We vow to move forward in ensuring a healthy work environment and the Alley Theatre will continue to 
bring quality productions to Houston audiences in a new era.  
 
 
 
ABOUT THE ALLEY THEATRE: 

The Alley Theatre, one of America’s leading not-for-profit theatres, is a nationally recognized performing arts 
company led by Interim Artistic Director James Black and Managing Director Dean R. Gladden. Home to a Resident 
Company of actors, the Alley creates a wide-ranging repertoire and innovative productions of classics, neglected 
modern plays, and premieres. Alley All New, the initiative to commission and develop new work year-round, features 
the Alley All New Festival each season presenting workshops and readings of new plays and musicals in process. 
Additionally, the Alley serves 65,000 students annually with award-winning education and community programs 
including in-school arts integration residencies, school tours and student matinees. A recipient of the Special Tony 
Award for Outstanding Regional Theatre, the Alley has brought productions to Broadway, 40 American cities 
including New York’s Lincoln Center and internationally to London, Berlin, Paris, and St. Petersburg throughout its 
70-year history. 
  
After a year-long, $46.5 million renovation during the 2014-15 season, the Alley Theatre now has one of the most 
technically advanced non-profit theatre complexes in the nation. With more than 450 performances planned in 2017-
2018, the Alley will produce more shows than all other performing arts organizations in the Houston Theater District 
combined. 
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